

[image: ]Scottish Council of Taekwondo 
Annual AGM 
Sunday 14th February – 11am, 
	Present
	Jane Harvey 
Derek Campbell 
Jim Kennedy 
Kenny King 
David Condie 
Robert Robertson 
Laura Sweeney Bell                     
Adam Szymoszowskyj (external)
Vincent Bryson (external)
Stephen Rooney (external) 
Veronica Morris 
Lorraine Ferguson (external)
	Chair 
Board member
Director of equality 
Director of safeguarding  
Director of Education 
Membership 
Company Secretary
Consultant
Consultant 
Business development director
Treasurer
Commercial director 

	Apologies
	Paul Donnelly 
	Board member 

	In Attendance
	Brian Leckie, John Haggerty, Fiona Cruickshanks, Alan Wallace, Nik Purves, Karim Belgacem, Sean Cattanach, Louise Purves, Tracey Waddell, Isobel Kirkwood, Sandy Dunbar, Nicola Anderson, John Williamson, Gillian McIlvaney, Fiona Liley, Debbie Wilson, Ross Penman, Hollie Waddell, Peter Harkness, John Kirkwood, Gordon Wallace



	
	Item 
	Who 

	1. 
	· Welcome

Welcome from JH
Thank you to Dereck Campbell and Paul Donnelly who will be standing down from the board. JH for service to the Board, 

	

	2. 
	· AGM motions  

Minutes of 2020 AGM –  The minutes for 2020 AGM are missing DC suggests to send out the minutes via email once obtained to pass/object 

· Accounts 

VM discussed draft accounts for year 19/20 – 

Alan Wallace (AW) highlighted SS funding in p&l for this year not last year – Veronica explained payment was salary so it was paid directly to JH. This was then changed and part of the payment did go through the books to show SCoT was getting financial support from Sport Scotland. AW asks if the computer expenses of £6000 this should be shown as asset. VM stated much of this payment was for a CRM database system. We have now had a payment holiday. VM is looking for all the clubs to engage with the system to recoup the costs. JH confirms £6000 was for the CRM set up. 
2/3 of membership retained against figures from last year 
VM highlighted the event in December 2019 – was a success and generated income.  

DC proposed
JK Seconded 

· Auditors 

Company uses to audit were Greaves West & Ayre  JH recommends to approve them again but commit to review.  

SD proposed
DC Seconded 

· Membership fees
No changes to membership fees and voting rights 
GM Proposed 
KK seconded 

	 

JH

	3. 
	Looking forward to 2021 

· Board Structure (voting on directors) 

Introduction to new board members, SR Introduced as Business development director, LF introduced as director. 

BL proposing 
JH Seconded 

Standing down is DC and PD 

· New Board Profile 
Now at 9 directors as in articles

Jane Harvey                    Chair 
Derek Campbell              Board member * Standing down 
Paul Donnelly                  Board member * Standing down 
Jim Kennedy                    Director of equality 
Kenny King                       Director of safeguarding  
David Condie                   Director of Education 
Robert Robertson           Director of Membership 
Laura Sweeney Bell        Company Secretary   (non-director role)                
Adam Szymoszowskyj    (external) Consultant
Vincent Bryson                (external) Consultant 
Stephen Rooney              Business development director
Veronica Morris               Treasurer
Lorraine Ferguson           Commercial director


	

	4. 
	Review of activity 
	

	
	· Review of 2020 

SCoT lost funding due to inability to introduce independent revenue streams – also failed on some governance 

Appealed decision however due to covid cannot run any events or coaching courses – 6 months funding provided for first part of year, this has covered directors insurance, CRM.
FL appreciates that board thought the decision was fair and due to circumstances funding was continued – even though funding was lost the board kept working towards goals. 

Still experiencing  Covid restrictions – this is greatly affecting clubs, SCoT aims to support members. 

Funding provided for consultants to drive SCoT forward operationally. AS and VB were appointed in Nov. This has been a positive step forward.  

Virtual club hub – regular informal meetings available for clubs for support. 

SCoT will be applying for further funding – details of membership data are required to pass on to Sport Scotland 



	

	5. 
	Looking forward to 2021 

KK-  SCoT was falling short on Sport Scotland Child protection requirements. Training was required to appoint people. SCoT is on the waiting list for tutor training for child protection. SCoT also provided courses for a child protection officers. If any one is looking to get trained contact KK. 

Children first developing online tool and looking for 4 clubs to trail this. Anyone looking to help should contact JH 

JK Equality standards wasn’t met to meet foundation level last year. Nearly at foundation level, expected to meet this level in the next few weeks. 

JH Website wasn’t fit for purpose now it can communicate Governance – equality and safeguarding much more clearly  

	

KK





JH



JK

	6. 
	Informal agenda 
 
· SCoT connect
RR - Membership directors explained CRM and scot connect card 
AS -SQA qualification will also be available in 2021

· Club +
RR CRM suitable for Groups and clubs/ integrate with each other and individual governing bodies

· Coaching  
DC -  SCC now replacing UKCC
New courses are to create a pathway 
New course development for assistant coach is underway – this will be an entry level course.

· Competitions 
DC Further develop events and competitions for all styles 
TKD subscriptions to TKD TV to showcase all styles of TKD 

· Workshops 
AS in March there will be three workshops to help combat the impact of Covid. 

Funding opportunities 

Increasing the club profile. 

Club governance – check your own club governance 

Sign up live this afternoon – clubs are asked to take out the club connect if they wish to take part in the workshops. Other than this there will be no charge   
	




















AS









	Action 
	Status 
	Who

	Send out 2020 AGM to be approved
	
	JH

	Organise Child protection training 
	
	KK

	Equity paperwork
	90%
	JK

	March workshops 
	Organised and registration is open via CRM
	AS
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