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	Present
	Jane Harvey 
Jim Kennedy 
Laura Sweeney Bell                     
Stephen Rooney 
Lorraine Ferguson 
Robert Robertson

	Chair 
Director of equality 
Company Secretary
Business development director
Commercial director 
Membership director 


	Apologies
	Kenny King, David Condie 

	

	In Attendance
	Debbie Wilson 
John Haggerty 
Sandy Dunbar
Diane 
Gillian Mcllvaney
Nikki 
Derek Gilmore 
Diane /Rob Allan 
SR
Marie 
Brian Leckie
LF
Karim Balgacem 
Diane Allan 


	
	



	
	Item 
	Who 

	1. 
	Introduction
· Welcome – JH welcomed everyone to the meeting 

	JH

	2. 
	Approval of previous minutes/Actions – not discussed 
	JH

	3. 
	Year update 
JH - Overview - review of 2021 difficult year due to COVID- difficult to start and stop - SCoT wants to support groups and clubs.  
Sport Scotland (SS) gave money for consultants for strategy, operations and coaching 

Objectives - strategies and tactics 
Robust governance and financial processes - embracing Audit plan - progressing well through equality and are 100% compliant with SG 

We need to be reliant on ourselves financially and not rely on SS. We will provide our own products such as coaching, first aid, safeguarding and competitions. 

We want to work with those who value us and work with smaller groups, we also want to get a graduate working on the board - improve communication and deliver coaching courses 

Changing lives through sport - many Gov strategies have been achieved by TKD -  we want to deliver a service that provide social impact, for example we have lots of girls in sports and are a access for all sport we just need to package correctly so that this can be understood 

JH we want communion from membership we need to know where these people are when we ask for info this is what it is for - we want to be engaged in participation we need to know what areas need support 

 
	JH

	4. 
	Finance Report/Account Review – JH Financial status - we receive no funding- we have a difficult revenue stream- we work from a low revenue stream - we need to address this

	JH

	5. 
	Recruitment – JH JK has resigned - JH has thanked him for all his work he has put into the organisation
VM also resigned and we are looking for a new treasurer 
JH has resigned as chair- will remain on the board- new chair independent is needed 
JH has invited interest in roles 
Director of equality and inclusion needed ideally from membership 

	JH

	6. 
	Safeguarding & Well being  – New resources 
JH - standards need to be implemented at club level, a tool has been created as and online platform for clubs to help achieve and maintain standards. There will be templates and help on technical support 

Launches 31st Jan - it asks questions like where are you with safeguarding procedures if you want to share info you can but it can also be confidential 

JohnH is SCoT going to take responsibility will we be doing PVGs? 
JH we will be doing PVG. JohnH will there be certification? JH we will be running courses. JohnH SCOT certified courses? JH we will be providing generic safeguarding courses. SR asked can existing bodies provide PVG? JH that is correct. 

KB - all in on this, SCoT is a good tool for smaller groups, COVID advice was very useful. Getting. PVG can be difficult as can first aid and courses. 

JH we need to make sure that we meet everyone group and clubs needs,   majority of membership is smaller groups, club hub will also be reinstated

	JH

	7. 
	Membership benefits - Membership 
JH with consultants we really wanted to develop a membership program and what type of membership is wanted. 
Those who are full members get to vote some may not want to vote and be full members but may want the benefits. 

JohnH – asked for clarification of the vote, do you need evidence of the size of membership? JH we just need a postcode we would like people to deliver this, we will need this to vote. 
JohnH -  would it be possible groups could just to pay more to vote?
KB - worried that it is a bit too complicated
JH agreed we don’t want to be dominants by one group so could it be simpler for one group gets one vote and shouldn’t be dominated by one style. 
JohnH-  - there has to be evidence of data so you can’t buy votes. 
JH – SS wants us to be as inclusive as possible- data required is much less detailed. They ask for how many PVGs so they can cross reference this. 
JohnH - currently there is no validation process regarding numers 
JH – you have to complete a membership form with info including participation 
JHag - to confirm it’s a self declaration of numbers  
JH - the board validates all membership – and in the past information has been challenged 
 
	JH

	8. 
	Coaching pathway  - LSB presented the coaching pathway as DC was unavailable, the course has been uploaded to the brightspace platform. The coursework is in the final stages of being completed and then there will be a pilot of the course. JH coaching course supported by consultants 

	DC

	9. 
	Strategy Presentation - LF – it was confirmed from audit that we needed help with strategy- consultants helped with this and was paid for by Sport Scotland -strategy- coaching and operational plan. Strategy has been presented to sports Scotland even thought we have not been funded we still want to have a presence.
Wanted to address audit so we have created an operational plan and budget. 
LF – presented the strategy presentation.  
Road map was created long term view - embracing the KPMG audit - proper strategies in place and budgets and creating the correct coaching pathways and listen to voices we do need to look at finances moving forward. An operational plan has been done, we are working on a budget.
Support – we are looking at different graduate programs to try and get one or two graduates to support the board 
CRM – we want to make this simpler and cheaper 

	LF

	10. 
	Future Competitions
JH Would like to repeat festival of TKD which SCoT has previously ran. If we are putting together a comp it would be great to have support with this 



Coaching sg and first aid courses 



	      DC


	11.  
	First aid course  - not discussed 
	RR/KK

	12. 
	Open discussion and feedback – 
LF – We  will be running a survey please reply to get involved – email was provided 

JH- We will be running a proper AGM at the end of March 
 
	JH
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