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	Present
	Jane Harvey 
Jim Kennedy 
Laura Sweeney Bell                     
Stephen Rooney 
Lorraine Ferguson 
David Condie 
Robert Robertson

	Chair 
Director of equality 
Company Secretary
Business development director
Commercial director 
Director of Education
Membership director 


	Apologies
	Kenny King

	Safeguarding director 


	In Attendance
	

	
	




	Action 
	Status 
	Who 

	Actions from 01/11
	
	

	Develop individual club package membership to launch at an event (did this include individuals?) 
	
	RR JH 

	Propose new group costs at GM – To confirm these new costs are , £200, £300, £400?
	
	SR

	Create new role descriptions 
	
	JH

	Update risk register
	
	LSB

	Added in post meeting – confirm dates for first aid?
	KK has provided dates 
	KK

	
	
	

	Actions from 04/10
	
	

	Vote on new fees via email 
	This will be done when packages are decided 
	Board

	Sub group for membership/marketing
	Roll over – still to meet – JH Survey could be discussed by this group 
	JH DC LF RR LSB

	Sub group for competition 
	Wishaw still available on the 16th – SR will chase up date – since the meeting this venue is not available 
	JH DC SR

	Send out job description for kickstart role  
	LF – Job description has been created JH will send to the board. 2 roles have been identified LF has made application for 2 roles – deadline has been extended, average timescale to get someone in a role is 3 months   
	JH

	Guidance for people on running investigations 
	Roll over
	JH KK

	Investigate file download
	Roll over 
	SR

	Actions from 06/09/21
	
	

	Advertise finance role on Sport Scotland webpage – follow on action advised to post on Linkedin 
	Job description done – to be uploaded to sport Scotland webpage – completed – JH no response as yet – the role will also need to be posted on linked in
	JH

	Create a visual for finance update 
	Metro bank do not offer a visual JH will send on relevant info for something to be created. 
	JH LSB

	Further review Operational plan
	LSB will share op plan on slack/email  so board members can update their own actions 
	LSB JH 

	Look at hall hire for event
	Wishaw sports center 16th Jan is available – Meadow bank still to open – Look in to grangemouth.  
	JH DC SR

	
	
	

	Actions from 09/08/21
	
	

	Send on accounts to auditors for past 6 months, Check with auditors that there is time for a 6 month accounting year
	Ongoing – call booked with accountant this week – move to 18th month year –  board all in agreement  
05/10/21 LF – do we need to revisit people who haven’t paid? JH – Yes 
Confirm moving to 18th month year – do we need to do anything else?
	VM/JH

	Final documents to be sent for foundation equality 
	Ongoing – ASAP – Docs are ready to be sent – JK sightly concerned as it may miss the deadline – 31st December deadline has now moved 
	JH 

	
	
	

	Actions from 12/07/21
	
	

	
	
	

	Vote in Jan for CRM
	
	Board

	Send out date for safe guarding course 
	Offer level 1,2 and 3 dates to follow – charge will be made. KK asked if anyone within SCoT had passed the training course.  04/10/21 –  in progress KK has enquired about this but there has been no response so will chase up KK will look into CWPO and child protection level 1&2 – KK will chase up 
	KK

	Actions from 21/06/21
	
	

	LF AS To discuss member questionnaire  
	LF - A few amendments will be made, JH and LF will work on this to move this forward  
	LF AS

	Actions from 11/05/21
	
	

	Agree on business proposal
	Rolled over
	Board 

	
	
	

	Action from BM 09/02
	Status 
	Who

	Discuss framework in relation to funding 
	Roll forward to next meeting 

Will tie in to strategy 

LF looked at kickstart – has sourced a document with funding sources from around the UK. Will discuss this with partnership manager – see previous notes re kickstart
	JH   LF   VM

	Create timeline for TKD TV competition
	 Not currently a priority 
	DC/JH

	
	
	

	
	
	

	
	
	



New actions 
	Send out email communication for AGM
	
	JH

	Ensure webpage is upto date 
	
	RR

	Confirm competition details via email 
	
	JH/Board 







	
	Item 
	Who 

	1. 
	Introduction
· Welcome
· Conflict of Interest Updates – JH works with TKD NI – LF has expressed interest in the chair role, in any discussions for new chair LF cannot comment


	JH

	2. 
	Approval of previous minutes/Actions – all agree

	LSB/JH

	3. 
	Finance Report/Review
· Finance Overview 
JH – there will be a shortfall of income of £170 on the 1st Jan, SR suggested the increase in fees, JH as this needs to be approved at an AGM then this cannot be action until Feb. Offer an early bird discount where groups can pay less in 2021. As £170 isn’t a lot of money this should be easy to cover. SR the money owed may be higher as the money owed is believed to be owed for 2022 so may not get paid before 2022, a fall back to cover this would be ideal. SR what is the consequence of not meeting the bill, JH - possible administration. SR the cost of the CRM is very costly to SCoT when do we have to give notice? JH decision has to be made and given at the end of Jan the board will vote at the end of Jan on the CRM. LSB we are contractually obliged to meet the CRM payment on Jan 1st regardless of if we wish to keep the system or not, we do have enough membership to cover this cost. If we organise courses for the new year now then people can see the benefit of membership and we will have revenue. DC if loans are needed this should come from the directors and courses should be set. RR the bill is there and needs to be paid regardless and any decision on CRM can be made after this. LF clarification on monies owed is needed and should we vote sooner on the CRM to ensure that the contract is not renewed. JH there is money making activates planned for the first quarter of 2022. 
JH confirmed 2 payments are due to Azolve in 2022 (January and April)
SR requested the Azolve CRM contract to be cancelled as soon as possible to avoid further danger of future administration due to the Azolve CRM cost being greater than the potential income of SCoT. 
SR stated that reduced Azolve CRM costs being offered for 500 members is not fit for purpose for the membership size of SCoT.


	JH/LSB

	4. 
	Memberships
· Fees –DC would not support a fee increase as we have not yet provided enough to the membership. SR there is a good chance that it would be voted down.  DC offer the early bird, Keep the fees the same in the new year however if the fees are paid early then group have first opportunity at courses etc. SR does worry if membership is not increased then this will create a financial strain on the organization for the next year. 
· Early bird offer – JH will send out early bird offer – tie in with AGM date, first aid, safe guarding, coaching courses, proposal to send out communication to groups – all in agreement  

· Target groups (Non Scottish groups inc) – not covered 

· Conditions of membership – not covered 

	RR/JH

	5. 
	AGM
· Date – proposed AGM date 30th Jan – 11am – communication of AGM needs to be sent by 19th December  
· Key messages – new courses, possible fee review, event
· Communication – will go only to the head of groups, LF ensure that the webpage is up to date e.g. minutes.  
· Director recruitment – JH will circulate job roles 

	JH LSB


	6. 
	Communication 
· JH communication will be sent to all existing member and potential member groups regarding early bird memberships – all in agreement. 
· Chair Recruitment – JH will circulate Chair role – all in agreement – LF has expressed interest in to role of Chair 
· Survey – LF has looked at this and made changes, asked if the purpose of the survey has changed. JH suggest that those who pay fees can respond to survey and help shape SCoT. 
· Website/facebook – JH what should we use FB to promote? Offering courses can be shared to everyone to encourage new membership. It is also important to keep people up to date with the sport news. DC there should be an option for groups to advertise on the FB channel for members only. JH this could be part of the membership fee. LF clarity on the purpose of the FB page, the opportunity to advertise would be good and create rules regarding social media. JH would happily take on the responsibility of social media once there is a new chair in place along with wellbeing. 

	JH

	7. 
	Risk register review/update
· LSB - Risk register has been updated to reflect that there will be a number of vacancies on the board and the cashflow short fall. De escalated the strategy as this has been completed. 
KPMG Audit Action Plan Update/Review
·  Still to complete budget, operational plan has been started,
Operational plan 
· Actions to be developed by board members JH has updated her actions 
	LSB

	8. 
	Safeguarding & Equality Reports/Updates
KK emailed prior to the meeting – no new updates, the offer to do first aid courses still stands and dates have been circulated. 

	KK/JH



	9. 
	Kickstart – LF application has been made and SCoT will pay the first months wages then the money will be reclaimed. The two kickstart employees will be based with RR and DC but they will also WFH
	

	10. 
	Competition – JH confirm a competition date via email
	

	11. 
	Previous actions – not covered 
	LSB

	12. 
	AOB 
	

	13. 
	Next meeting board meeting – TBC
	

	14. 
	
	

	
	
	

	
	
	



04/10/2021
	Send out quarterly or monthly statement 
	Completed
	JH

	Recirculate business proposal regarding membership fees 
	Completed – SR suggests increasing by £100 for group membership for the 3 different group sizes, New fees would be £200, £300, £400. Club memberships under 100 members – £100 over 100 £150 – Individual memberships – yet to be determined. JH group memberships would have to be approved at a GM no consultation is needed for club memberships. Individual memberships does need to be promoted at this time. There is new software for clubs to help with safeguarding which could be made available to clubs as well as help with governance as part of the membership. SR that some services like safeguarding are made available form different bodies for free. RR £100 may be too much for smaller clubs who are around 20 people and won’t join. JH a PVG signatory would also be a good asset. JK we do need to be careful we don’t get involved in duplication.   
JH the GM could be a good opportunity to explain benefits of membership. To confirm after discussion individual club memberships have yet to be determined as the package hasn’t been decided yet. 
	SR

	Ask people who have rejoined SCoT to pay
	RR everyone has paid apart from BT – they are deciding how to move forward – Some other clubs have noted interest 

	RR JH

	Create paper regarding costs for first aid and circulate dates 
	KK Paper has been created and sent out, Once the board has agreed dates can be organized. KK will put together some dates   
	KK



06/09/2021
	Guidance from Sportscotland for safeguarding?
	No advice to be given – completed 

	KK JH

	Create sub group for strategy presentation 
	JH LF RR to give pres to Sport Scotland –  will create sub group 
	RR, JH, LF

	Possible online first aid courses 
	KK – CPR cannot be completed online and online not recognized by HSE. Blended learning is a possibility KK Look into blended learning course.  RR is also a First Aid TA and is happy to help with this. KK will propose dates - going rate £45 first aid at work -  
04/10/21 – KK just a case of getting dates and circulated, will make a paper and circulate, going rate is around £45, plan is to charge £35, there are other ways to reduce the cost if needed. 
	KK

	RR will send out an email from stripe 
	Email to be sent to DC and LF – completed 
	RR



09/08/2021
	Complete companies house update 
	 Complete –  all in agreement 
	LSB

	 Send on list of people who have re affiliated to SCoT
	  Completed 
	RR



07/07/2021
	Formal document regarding data breach 
	Roll Over – ASAP – Completed 
	JH

	Ask azolve to reduce costs in line with numbers
	Offered a reduction in line with numbers – negotiations to follow. Possible to reduce this before contract end. – 05/10/21 JH emailed azolve, no response as yet, this quarter has been missed, will be chased for the 1st  Jan payment – This is not possible – April will be the reduced cost  
	RR JH 



21/06/2021
	JH LF AS discuss kickstart opportunity  
	Completed 
LF looked into this and would be beneficial to SCoT, minimum is 25 hours per week, how would we pay for this? JH loan may be needed. Job spec will be created. LF there also may be support from SportScotland with training courses.  
SR if the individual learns about the industry this could be an asset for them, they could visit clubs and also work from home.
VM training workshops are available from Sports Scotland which are online and free. 
All in agreement to the Kickstart program  
	JH LF AS

	JH write to Azolve to obtain contract 
	Completed 
	JH

	AS VB remove former directors from Slack
	Completed 
	AS VB 





11/05/21
	LF to look over proposed Member survey 

	Completed – LF has looked over this and has some suggestions – will speak to AS to confirm this 
	LF

	Target groups who are not part of SCoT 

	JH has working list – rolling action – ongoing action 
JH Had previously offered a payment holiday for clubs until September, now time to follow this up. SR as clubs are re opening, this could be an opportunity. Should organise pricing. JH, SR and LSB will meet to discuss. Pricing was discussed as part of the board meeting on 1/11  
 
	JH RR – SR LSB



	Update companies house 
	completed 
	LSB JH










Actions from emergency board meeting on 29/03/21
 
	Action 
	Status 
	Who

	Look in to cost of Xero PM
	 Completed 
	VM

	Finalise anti bullying policy 
	Completed  
	JH


 
 

Actions from board meeting 09/03/21 
 
 
	Action 
	Status 
	Who

	Review available grants 
	  Completed – a number of grants were looked at. Many grands are specific to projects
	LF

	Reduce CRM costs 
	 Complete – 15 months remaining 
	RR

	Check actions from previous board meeting 
	Complete
	LSB

	Create specific email for safe guarding 
	 Complete 
	RR

	Send out doodle poll for planning 
	Complete 
	AS

	Finalise competition welcome pack
	Complete
	JH

	Launch competition
	Complete
	SR

	Meeting to discuss TKD content for course
	Complete 
	DC/AS


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Actions from board meeting on 09/02
 
	Action 
	Status 
	Who

	Develop new meeting template with tracker 
	Complete                     
	LSB

	Send draft accounts to board and AGM participants 
	Complete 
	VM

	Annual return 
	complete
	RR JH

	Send copy of investment targets 
	Complete
	JH

	Send copy of active Scotland framework 
	complete
	JH 

	Discuss framework in relation to funding 
	 
	JH   LF   VM

	Reward card status 
	complete
	RR

	Offer safeguarding course via SCoT
	 
	KK

	March workshops 
	Organised and available to book via CRM 
	AS

	Create timeline for TKD TV competition
	 
	DC/JH

	Add new board members to slack and send induction pack
	Complete 
	JH
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Board meeting  6 / 1 2 /21  1pm  

Present  Jane   Harvey     Jim   Kennedy     Laura   Sweeney   Bell                         Stephen   Rooney     Lorraine   Ferguson     David   Condie     Robert   Robertson    Chair     Director   of   equality     Company   Secretary   Business   development   director   Commercial   director     Director of Education   Membership director     

Apologies  Kenny   King    Safeguarding   director      

In   Attendance   

  

   

Action   Status   Who   

Actions from 01/11    

Develop individual club  package membership to  launch at an event (did this  include individuals?)    RR JH   

Propose new group costs at  GM  –   To confirm these new  costs are , £200, £300,  £400?   SR  

Create new role descriptions    JH  

Update risk  register   LSB  

Added in post meeting  –   confirm dates for first aid?  KK has provided dates   KK  

   

Actions from 04/10    

Vote on new fees via email   This will be done when packages are decided   Board  

Sub group for  membership/marketing  Roll over  –   still to meet  –   JH Survey could be  discussed by this group   JH DC LF  RR LSB  

