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Description automatically generated]Board meeting 21/06/21 10am 
	Present
	Jane Harvey 
Jim Kennedy 
David Condie 
Laura Sweeney Bell                     
Adam Szymoszowskyj (external) (joined 10.45 am)
Vincent Bryson (external) (left 11am) 
Stephen Rooney 
Veronica Morris 
Lorraine Ferguson 
	Chair 
Director of equality 
Director of Education 
Company Secretary
Consultant
Consultant 
Business development director
Treasurer
Commercial director 

	Apologies
	Robert Robertson 
Kenny King 


	

	In Attendance
	

	
	



Actions from 21/06/2021
	LF AS To discuss member questionnaire  
	
	

	JH LF AS discuss kickstart opportunity  
	
	

	JH RR discuss CRM costs 
	
	

	JH write to Azolve to obtain contract 
	
	

	AS VB remove former directors from Slack
	
	



Actions from 11/05/2021
	Action 
	Status 
	Responsible 

	Agree on business proposal
	Rolled over
	Board 

	Complete  bullying document
	Completed 
	JH

	Final documents for foundation level equity 

	JK pro forma has been completed – this has been passed to JH- work is currently being done to complete this – Once completed these will be sent off for approval 
	JK

	Target groups who are not part of SCoT 

	JH has working list – rolling action 
	JH

	LF to look over proposed Member survey 

	Completed – LF has looked over this and has some suggestions – will speak to AS to confirm this 
	LF

	Update companies house 
	New code has been requested from companies house for access 
	LSB JH










	Action from EBM 29/03
	Status 
	Who

	Look in to cost of Xero PM
	Completed – LF it is not very expensive around £20 pm 
	VM

	
	
	

	Finalise anti bullying policy 
	Completed  
	JH



	Action from BM 09/02
	Status 
	Who

	Discuss framework in relation to funding 
	 Roll forward to next meeting 
LF looked at kickstart – has sourced a document with funding sources from around the UK. 
	JH   LF   VM

	Offer safeguarding course via SCoT
	 Email has been sent to organize course – there are enough people to run a course 
	KK

	Create timeline for TKD TV competition
	 Not currently a priority 
	DC/JH















	
	Item 
	Who 

	1. 
	Introduction
· Welcome
· Conflict of Interest Updates – N/A


	JH

	2. 
	Approval of previous minutes/Actions - Approved

	LSB/JH

	3. 
	Risk register review/update
-update to CRM update re – cost – this is on the agenda for discussion
	LSB

	4. 
	Decisions made outwith board meetings:

· Update to risk register 
· Board approval needed for coaching course costings 
· AS there is a 40% subsidy for learners in Scotland, breakeven point is 8 people per course with 15 resulting in an £862 profit. VM asked if the 40% contribution was permanent and AS confirmed this. SR asked if other member groups could have their own tutor. AS all tutors must go through the Sport Scotland tutor qualification and this may be possible further down the line. SR stated for support from all groups tutors should be from different groups. VM - it is a standard course so the delivery would be the same regardless of the tutor. DC the course will be piloted first and the board will be involved before it is rolled out. 
· Costing structure approved 
· Point for discussion for next board meeting – Marketing the course      


	LSB/JH

	5. 
	Board updates 
· JH VM has resigned from her position as treasurer for SCoT. VM will finish off the 6 month year with the accountants and will attend the next board meeting but will not progress on anything new. JH VM has made an excellent contribution to the board and thanked VM for all her efforts to SCoT. JH we have a job description for the role of treasurer that will be advertised. 
· Board matter that was discussed outwith the board meeting is to make LSB a director. This was agreed by the board.  
	JH

	6. 
	KPMG Audit Action Plan Update/Review
· Strategy has progressed 
· Companies house update has progressed 
· Safeguarding completed 
	LSB

	7. 
	Finance Report/Review
· JH The are funds in the accounts that have been ring fenced for the consultants and they next payment for the CRM is due to be collected on the first of the month and there is money in the account to cover this.  
	VM

	8. 
	Safeguarding & Equality Reports/Updates
- 
-board approved “safe in care guidelines”
	KK



	9. 
	Strategy Update
-VB strategy group has been working on vison and mission statements for SCoT – test values have also been created – If these don’t meet the standard are they something the board can get behind? 
 
-JH asked for feedback on the slides before the next strategy group on Thursday 24th

-SR said he did not like the work “fighting” in the mission statement as some churches and school do not like the idea of fighting, also did not like the value “putting SCoT first” as TKD should come first. 
	VB/AS

	10. 
	CRM 
· When is the final date the current contract runs to and is there any notice period due or automatic renewal facility in the contract? It would be helpful if the Board could have a copy of the contract to review.
-RR not present to answer some points 
-JH the final date the CRM runs up to is 30 June 2022, there is no notice period or auto renew. There is no contract only the agreement that has been previously sent.  
· What are the potential methods of income generation and what payments or commissions does the CRM system provide for transactions? 
-JH roll over to next meeting as RR is not present 
· What extra costs will SCoT incur with using the CRM to generate income?
-JH No costs are incurred using CRM other than the payment made to stripe 
· What is the projected net income generation from the CRM services (excluding membership fees) until the end of the current contract?
-JH will work with Robert and roll this over to the next meeting.

-SR the CRM is something SCoT cannot afford due to a lack of income. JH we are committed to the contract until June 30th   . LF commented that strange there is no contract. JH there is a contract with the agree to proceed contract which has been emailed previously. We need to look at business proposals to raise income to pay for the CRM such as the coaching course or another competition. JH suggested putting together a tender to be published to different companies including azolve. SR going back to the contract he believed the email previously sent was a sales order and asked of someone to go back to Azolve to get a copy of the contract, to check for auto renewal for SCoT’s protection. 
JH will write to Azolve to ask the above questions and will share all the answers with the board.     
SR the CRM is expensive and SCoT is only raising money to pay for the CRM 
LF depending on the numbers of members the simplest system would be the cheapest, and we should also aim to meet the outcomes of SportScotland. Asking at the CEO forum what other sports may provide indication to what other sports use and if they are still using Azolve. JH ask asked the CEO forum this question and many sports still use Azolve, and they have someone running the CRM which SCoT does not have. SR if the CRM is expensive then we need someone to run the CRM this will increase the cost further. By using excel SCoT could reduce outgoings massively. JH we have the CRM for the next year, we are currently doing the business plan and prepare a budget and cashflow forecast and make the decision next easter if we should continue. SR if SCoT continue to advertise the free use of the CRM system then it is removed this is false advertising which could damage the reputation of SCoT. 
LF the CRM is currently outwith what we can afford at the moment and there may be other systems that are cheaper. As a board we could decide to have a vote to remove the system then email Azolve of this decision. There is always the opportunity to reverse this decision at a later date. 
SR proposed that the board moved to vote to remove the CRM system. DC what would happen to the people who have paid for the system if it would be removed, would they be reimbursed? JH by next summer we should be able to offer what individual clubs are getting if they take up that offer. LSB there are issues with the CRM however RR is not here to provide some information and he is the memberships director, it wouldn’t make a difference to wait and vote when RR was present at the next board meeting. JK suggested an EGM when RR is available. – all in agreement.  
JH will speak to RR and KK to organise a meeting. 
LF would like to know what sportscotland require for a CRM. JH can provide information on this. LF asked if there other smaller packages that Azolve can offer smaller governing bodies as if we are not able to pay for the CRM this could affect SCoTs credibility. JH agreed this is an issue.  

	

	11. 
	Communications

· Membership survey 
· JH, the membership survey is to be sent out to the heads of the membership groups then after 2 weeks, send the survey out more widely. SR agrees to the first survey but not to the second survey. JH the survey will only go out to the heads of the full members. The results will be fed back to the board. SR the results of the first survey will allow us to see if any amendment is needed for the second survey. 
· All in agreement 

	

	12. 
	AOB – LF some members on Slack are former members of the SCoT board JH will ask VB and AS to resolve this 
	

	
	
	

	
	
	







Actions from emergency board meeting on 29/03/21
 
	Action 
	Status 
	Who

	Look in to cost of Xero PM
	 Completed 
	VM


 
 
Actions from board meeting 09/03/21 
 
 
	Action 
	Status 
	Who

	Review available grants 
	  Completed – a number of grants were looked at. Many grands are specific to projects
	LF

	Reduce CRM costs 
	 Complete – 15 months remaining 
	RR

	Check actions from previous board meeting 
	Complete
	LSB

	Create specific email for safe guarding 
	 Complete 
	RR

	Send out doodle poll for planning 
	Complete 
	AS

	Finalise competition welcome pack
	Complete
	JH

	Launch competition
	Complete
	SR

	Meeting to discuss TKD content for course
	Complete 
	DC/AS


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Actions from board meeting on 09/02
 
	Action 
	Status 
	Who

	Develop new meeting template with tracker 
	Complete                     
	LSB

	Send draft accounts to board and AGM participants 
	Complete 
	VM

	Annual return 
	complete
	RR JH

	Send copy of investment targets 
	Complete
	JH

	Send copy of active Scotland framework 
	complete
	JH 

	Discuss framework in relation to funding 
	 
	JH   LF   VM

	Reward card status 
	complete
	RR

	Offer safeguarding course via SCoT
	 
	KK

	March workshops 
	Organised and available to book via CRM 
	AS

	Create timeline for TKD TV competition
	 
	DC/JH

	Add new board members to slack and send induction pack
	Complete 
	JH
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