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Description automatically generated]Board meeting 11/05/2021 
	Present
	Jane Harvey 
Kenny King 
David Condie 
Robert Robertson 
Laura Sweeney Bell                     
Vincent Bryson (external)
Stephen Rooney 
Veronica Morris 
Lorraine Ferguson 
	Chair 
Director of safeguarding  
Director of Education 
Membership 
Company Secretary
Consultant 
Business development director
Treasurer
Commercial director 

	Apologies
	Adam Szymoszowskyj (external) Consultant

Jim Kennedy  Director of equality
	

	In Attendance
	



	Action from EBM 29/03
	Status 
	Who

	Look in to cost of Xero PM
	 Rolling forward to next meeting 
	VM

	
	
	

	Finalize anti bullying policy 
	Roll forward to next meeting 
	JH



	Action from BM 09/03
	Status 
	Who

	Review available grants 
	 Completed – a number of grants were looked at. Many grands are specific to projects 
	LF



	Action from BM 09/02
	Status 
	Who

	Discuss framework in relation to funding 
	 Roll forward to next meeting 
	JH   LF   VM

	Offer safeguarding course via SCoT
	 Email has been sent to organize course 
	KK

	Create timeline for TKD TV competition
	 Not currently a priority 
	DC/JH






	
	Item 
	Who 

	1. 
	Introduction
· Welcome
Chair JH welcomes everyone to the meeting 
· Conflict of Interest Updates
No new conflicts 

	JH

	2. 
	Approval of previous minutes/Actions 

-All present approved previous mins

Update on previous actions 
– LF Has completed actions and has looked into what needs to be funded. Also looked at the kickstart opportunity which would be a good low risk opportunity for SCoT, however wages need to be paid up front – VB no liability to keep the person on 

-VM has not had the opportunity to look at the cost of Xero, this will be rolled forward 

-KK has sent out an email to organize a new safeguarding course 
-JH is completing the anti bullying document 
-DC raised the issue of coaching own students as part of the coaching course. As they will be the only one qualified to deliver the course this would not allow their students to take part. An amendment has been made and the board agrees with this. 

-Previous minutes were approved

	LSB/JH








KK
JH


	3. 
	Risk register review/update

-KPMG audit did not pass, roll targets forward to 2022 
-New people were drafted onto the board 
-Income generation still high risk 
 


	LSB

	4. 
	Decisions made outwith board meetings:

· Coaching policy has been approved unanimously.
DC raised the issue of coaching own students as part of the coaching course. As they will be the only one qualified to deliver the course this would not allow their students to take part. An amendment has been made and the board agrees with this.

· Update to risk register 

All agreed with the updates made to the risk register


	LSB/JH

	5. 
	KPMG Audit Action Plan Update/Review
- JH budget has been linked with SR business proposal, once this has been agreed we can update a budget, this should be completed within a month. VM the regular update of the budget is dependent on this. VM the update on the finance policy has been reviewed and updated. Update on finance policy regarding expenses has also been completed.   
 
-LSB strategy development is currently underway,  JH new operational system is still needed however this will cost money, looking for a simple cost effective solution,  
-action tracker and more in depth minutes are now being used, board meeting mins are now online so this action has been completed.
-Update required on companies house, this need to be completed by LSB and JH

-safe guarding – JH anti bullying document still needs to be completed and online 
	





LSB







JH

	6. 
	Finance Report/Review
-JH April statement is not yet available. VM April not complete yet, need to get in touch with auditors regarding year end 

-Business proposal – SR  
-SCoT is financially constrained, potential ideas for generating money include competitions, the online comp raised £1600. If all groups were involved this could generate much more. Indoor championships could generate a good amount of income. Modestly increase fees for membership. The reward card is a good idea and could be marketed. Insurance may be suitable for some clubs, SCoT could offer this and generate income. Equipment sales can also be used to generate income. Selling advertising on platforms such as suppliers. Courses will generate income and also awareness of SCoT and Sport Scotland funding may also be achieved.  CRM is costing the organization money, it is possible to look for a cheaper option and develop this?


 VM- the competition information was interesting with worldwide competitors. SR the pandemic allowed an opportunity for Scottish athletes to compete against students across the world for no cost. Some countries were allowed to compete free to increase quality. 
Online comps can be run in the future outwith the pandemic. JH it was put together at short notice, thanked SR for running the event. In the future look to involve WT. 
DC thanked SR for running the event however in person events are preferable. Moving forward competitions can raise money however all groups need to be involved. Sponsorship may also help this and including TKDTV. LF it was good to bring in money from the competition and the money coming in will pay for the CRM. Sport Scotland have a relationship with Azolve however it looks like membership is decreasing and less governing bodies have membership with Azolve. LF asked VM if snowsport scotland still had membership with Azolve. VM Snowsport Scotland did use them however they did have problems with it and how it worked for them. Some other governing bodies like the system however Snowsport Scotland have moved on to a new system. While the new system is cheaper there are still issues. LF Money raised is being spent on a CRM that is being under used rather than resources, what should we do about this? JH this is a relevant question that does need to be decided on, however not today as there is more to the decision.  
KK asked if it is worth having an event plan, this could be sold to a sponsor and help with financial planning. JH this would be a good plan and a competition sub committee could be formed to organize this. SR while online competitions are good they are not as good as “real” competitions however there could be one online competition a year and one big event could generate money. LF sponsorship for events does depend on audience size. 

	VM

	7. 
	Safeguarding & Equality Reports/Updates
-JK equality reports have still to be updated 
- JK not present to discuss equality matters 
- JH Waiting to submit final document to achieve foundation level 

	JK



	
	
	

	8. 
	Finance Policy Update Approval

-completed during the audit action plan 

	VM/AS

	9. 
	Strategy Update

Story so Far (cascade review)
-VB discussed the strategy cascades which have been developed during strategy sessions

Next Steps - subgroup and schedule of meetings
-aiming for final draft at the end of Aug 2021
-survey is an important piece, the board will decide content and how/who the survey is sent to. 
-small sub group has been beneficial in the past as things can move a little quicker  
- JH strategy sub group is currently RR, LF, LSB JH, decided at the last board meeting. LF will look at the questionnaire – all in agreement   DC – would like an ITF perspective in the group. JH would either SR or DC like to be on the sub group, SR does not have time to join the strategy sub group, is interested in input to the communication strategy. JH suggested when communications are being discussed and ITF representative could attend the sub group. VB time spend on task is less than normal at the moment due to current conditions. SR can pass on input to LF to bring up at meetings. LF happy to represent SR/DC at meeting and any decisions made are run by the board 

- strategy questionnaire 
SR survey AS finalized is suitable to hand out, could someone focus on groups who are not part of SCoT to pull them in? JH this was done when applying for recognition, still have a list from this exercise. If anyone knows anyone else who perhaps wasn’t contacted first time could be included in this list. A slightly different survey could be created for this. Following this a more general social media survey which again may be slightly different

LF the process to reach out to groups not affiliated with SCoT may need to be slightly different from existing groups. 


RR happy with questionnaire, outside groups may be more responsive to other means of communications like following up with groups who haven’t opened their email. Some groups are using the SCoT logo but are not affiliated with SCoT. JH happy to take in this role. 

JH - LF will look at survey, will make appropriate for two target groups, current members and members we want to attract 

JH SportScotland has offered a space to meet as a board in person in September. 

-next meeting around 6 weeks time 




	


VB/AS













LF








JH



New actions from board meeting on 11/05/2021

	Action 
	Status 
	Responsible 

	Agree on business proposal
	
	Board 

	Complete  bullying document
	
	JH

	Final documents for foundation level equity 

	
	JK

	Target groups who are not part of SCoT 

	
	JH

	LF to look over proposed questionnaire 

	
	LF






Actions from emergency board meeting on 29/03/21
 
	Action 
	Status 
	Who

	Look in to cost of Xero PM
	 
	VM

	 
	 
	 

	 
	 
	 

	 
	 
	 


 
 
Actions from board meeting 09/03/21 
 
 
	Action 
	Status 
	Who

	Review available grants 
	 
	LF

	Reduce CRM costs 
	 Complete – 15 months remaining 
	RR

	Check actions from previous board meeting 
	Complete
	LSB

	Create specific email for safe guarding 
	 Complete 
	RR

	Send out doodle poll for planning 
	Complete 
	AS

	Finalise competition welcome pack
	Complete
	JH

	Launch competition
	Complete
	SR

	Meeting to discuss TKD content for course
	Complete 
	DC/AS


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Actions from board meeting on 09/02
 
	Action 
	Status 
	Who

	Develop new meeting template with tracker 
	Complete                     
	LSB

	Send draft accounts to board and AGM participants 
	Complete 
	VM

	Annual return 
	complete
	RR JH

	Send copy of investment targets 
	Complete
	JH

	Send copy of active Scotland framework 
	complete
	JH 

	Discuss framework in relation to funding 
	 
	JH   LF   VM

	Reward card status 
	complete
	RR

	Offer safeguarding course via SCoT
	 
	KK

	March workshops 
	Organised and available to book via CRM 
	AS

	Create timeline for TKD TV competition
	 
	DC/JH

	Add new board members to slack and send induction pack
	Complete 
	JH
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Action   from BM 09/03  Status    Who  

Review available grants      Completed  –   a number of  grants were looked at. Many  grands are specific to projects   LF  
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Discuss framework in relation to funding      R oll forward to next meeting   JH      LF      VM  

