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Emergency meeting 29th March 10.30am
	Present
	Jane Harvey 
Jim Kennedy 
Kenny King 
Robert Robertson 
Laura Sweeney Bell                     
Stephen Rooney 
Veronica Morris 
Lorraine Ferguson 
	Chair 
Director of equality 
Director of safeguarding  
Director of Membership 
Company Secretary
Business development director
Treasurer
Commercial director 

	Apologies
	David Condie 
	

	In Attendance
	Fiona Lilley – Partnership manager



	
	Item 
	Who 

	1. 
	JH as this board meeting is an emergency meeting there are no conflict/safe guarding points 

	

	2. 
	FL - 6 months investment will be given SCoT for extension of consultant contract. The result of the audit was unsatisfactory for the second time. There are concerns the same themes have been highlighted although work has been done and progress has been achieved the same key areas that were highlighted in the previous audit remain. 

Investment agreement targets will be flexible and generic however If there is good work outside of targets share these back to FL e.g. equality, participation to present wider picture. FL will send targets on. 

Conditions of investment are very specific to investment, these include 100% in standards for child wellbeing, 6 month investment only for consultant contract, 6 month review, develop long term strategy and income generation plan.  Targets include; ensure equality and inclusion, foundation level equality standard, create action plan based on recommendations from audit. Full details will be sent on. There are 6 months for SCoT to meet key areas and there is no guarantee on future investment.  

Consultants are there to support the board and help in key areas however not to do the work. Advice is to review the focus of the next 6 months. Meeting will be held in July to decide about future investment. Notice will be given if there will be no further funding. 


JH – Board is keen to move forward, agrees with FL that consultants should not be as operational. There is now a new board who are operational and will have to undertake the actions recommended. 

LF – Nothing highlighted cannot be achieved, if things have not been achieved can be achieved easily 

VM – Asked when the audit would be reviewed. FL after 6 months if no investment is given other support will be given e.g. L&D courses, if there is investment the audit will likely be repeated in around a year as a condition of investment. 

VM – Finance was highlighted in the audit, decision has been made to change financial year to make things easier and would bring in line with Sport Scotland year. Spoke to auditor about a 6 month close off at the end of March, they have confirmed this is possible. 
VM also spoke to auditors about a financial package as none is used at the moment, auditors used Xero which VM is familiar with. 

LM - If some points from the audit can be done quickly is there a chance that SCoT will get funding. FL - There is no guarantees of investment, SCoT should aim to meet the targets and conditions of investment. If this is achieved then further investment may be given this again will be followed with a review. This cycle would continue.  

Board voted to six months close off of accounts – all in agreement, Accounts will run from 1st April – 31st March. 

JH asked VM to look at cost of XERO as SCoT is looking for an operational package and don’t want to duplicate, VM said the cost per month is low around £20 pm for basic package. VM was pleased with auditors and it is much easier to work with the same package that auditor is working with. 

FL thanked everyone for their time, target and conditions of investment will be made available. 

Contacts can be signed for consultants now funding has been given.    
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