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	Present
	Jane Harvey 
Jim Kennedy 
Laura Sweeney Bell                     
Stephen Rooney 
Lorraine Ferguson 
Robert Robertson 
Kenny King
	Chair 
Director of equality 
Company Secretary
Business development director
Commercial director 
Membership director
Safeguarding director 

	Apologies
	David Condie  
Adam Szymoszowskyj
Vincent Bryson 


	

	In Attendance
	

	
	






	Action 
	Status 
	Who 

	Actions from 09/08/21
	
	

	Complete companies house update 
	 Complete –  all in agreement 
	LSB

	 Send on list of people who have re affiliated to SCoT
	  Completed – rolling action 
	RR

	Send on accounts to auditors for past 6 months, Check with auditors that there is time for a 6 month accounting year
	Ongoing – call booked with accountant this week 
	VM/JH

	Final documents to be sent for foundation equality 
	Ongoing – ASAP 
	JH 

	Possible online first aid courses 
	KK – CPR cannot be completed online and online not recognized by HSE. Blended learning is a possibility KK Look into blended learning course.  RR is also a First Aid TA and is happy to help with this. 
	KK

	Actions from 12/07/21
	
	

	Ask azolve to reduce costs in line with numbers
	Offered a reduction in line with numbers – negotiations to follow. Possible to reduce this before contract end.  
	RR JH 

	Vote in Jan 
	
	Board

	Formal document regarding data breach 
	Roll Over – ASAP
	JH

	Send out date for safe guarding course 
	Offer level 1,2 and 3 dates to follow – charge will be made. KK asked if anyone within SCoT had passed the training course 
	KK

	Actions from 21/06/21
	
	

	LF AS To discuss member questionnaire  
	Currently being completed 
	LF AS

	Actions from 11/05/21
	
	

	Agree on business proposal
	Rolled over
	Board 

	Target groups who are not part of SCoT 

	JH has working list – rolling action – ongoing action 
JH Had previously offered a payment holiday for clubs until September, now time to follow this up. SR as clubs are re opening, this could be an opportunity. Should organise pricing. JH, SR and LSB will meet to discuss  
 
	JH RR – SR LSB

	Action from BM 09/02
	Status 
	Who

	Discuss framework in relation to funding 
	Roll forward to next meeting 

Will tie in to strategy 

LF looked at kickstart – has sourced a document with funding sources from around the UK. Will discuss this with partnership manager. 
	JH   LF   VM

	Create timeline for TKD TV competition
	 Not currently a priority 
	DC/JH

	Actions from this meeting
	
	

	Advertise finance role on Sport Scotland webpage 
	
	JH

	RR will send out an email from stripe 
	
	RR

	Create a visual for finance update 
	
	JH LSB

	Guidance from Sportscotland for safeguarding?
	
	

	Further review Operational plan
	
	LSB

	Create sub group for strategy presentation 
	
	LSB, JH, LF

	Look at hall hire for event
	
	JH




	
	Item 
	Who 

	1. 
	Introduction
· Welcome
· Conflict of Interest Updates – no new conflicts 


	JH

	2. 
	Approval of previous minutes/Actions - Approved

	LSB/JH

	3. 
	Risk register review/update
· No updates – Biggest risk currently is treasurer rola and CRM. Reduce risk for CRM in line with reduced costs 
KPMG Audit Action Plan Update/Review
· Companies house completed 
· Budget is still outstanding  

	LSB

	4. 
	Decisions made outwith board meetings:
·  none

	LSB/JH

	5. 
	Board updates 
· Finance role- has been advertised informally – will be advertised formally on Sportscotland webpage   
	JH

	6. 
	· Finance Report/Review
· Finance update – CRM – webpage 
· More info on stripe. RR will send out email to access Stripe  
· Finance update, JH only outgoings are to a web hosting and CRM, we are working on creating a visual for updating the finance review at board meetings. Accounts are in credit and there is enough to cover outgoings.    
	JH LSB


	7. 
	Safeguarding & Equality Reports/Updates
· Board to review safeguarding report 
· KK conducted the first part of the investigation and JH took over for the hearing and the review. This is in line with Sport Scotland and Children first guidelines. JH does the board approve of this? JH – moving forward would like to provide support for people who make support and will work on developing this. KK moving forward would like the level of evidence accepted to be balance of probabilities rather than reasonable doubt, does Sport Scotland have any guidance on this? Also guidance for board members who have not sat on a panel before. RR is there any monitoring that SCoT will be responsible for incidents? KK if instructors are doing CPD and being overseen by senior instructors then incidents are less likely to happen. Should SCoT provide guidance on best practice? JH fully agrees and has committed to a wellbeing strategy to cover safeguarding and other areas. The organization approved the safeguarding investigation, hearing and review.  Moving forward and based on today’s discussion there will be a review of SCoTs safeguarding/wellbeing practices.
	KK/JH



	8. 
	Strategy Update
· Strategy – JH a request has been made to sportscotland to present on current strategy and budget, the date that has been suggested is the end of October start of November. All in agreement with strategy document. LSB should we make a sub group for the strategy presentation, LF agreed with this, if there is work to be done this will need to be started soon. LSB will contact AS for advice on strategy presentation.   
· Discuss operational plan- JH aim to meet 100% on safeguarding and ongoing development of wellbeing strategy. On review of recording further additions need to be made to the operational plan specifically adding directors to tasks. JH There is £300 left from consultants budget, propose to pay AS to continue working on coaching certification. All in agreement. Board are all in agreement on operational plan.  
	Board 

	9. 
	· GDPR
	LSB

	10. 
	Next meeting 4th October 1pm
	

	11. 
	
	

	
	
	

	
	
	





21/06/2021
	JH LF AS discuss kickstart opportunity  
	Completed 
LF looked into this and would be beneficial to SCoT, minimum is 25 hours per week, how would we pay for this? JH loan may be needed. Job spec will be created. LF there also may be support from SportScotland with training courses.  
SR if the individual learns about the industry this could be an asset for them, they could visit clubs and also work from home.
VM training workshops are available from Sports Scotland which are online and free. 
All in agreement to the Kickstart program  
	JH LF AS

	JH write to Azolve to obtain contract 
	Completed 
	JH

	AS VB remove former directors from Slack
	Completed 
	AS VB 





11/05/21
	LF to look over proposed Member survey 

	Completed – LF has looked over this and has some suggestions – will speak to AS to confirm this 
	LF



	Update companies house 
	completed 
	LSB JH










Actions from emergency board meeting on 29/03/21
 
	Action 
	Status 
	Who

	Look in to cost of Xero PM
	 Completed 
	VM

	Finalise anti bullying policy 
	Completed  
	JH


 
 

Actions from board meeting 09/03/21 
 
 
	Action 
	Status 
	Who

	Review available grants 
	  Completed – a number of grants were looked at. Many grands are specific to projects
	LF

	Reduce CRM costs 
	 Complete – 15 months remaining 
	RR

	Check actions from previous board meeting 
	Complete
	LSB

	Create specific email for safe guarding 
	 Complete 
	RR

	Send out doodle poll for planning 
	Complete 
	AS

	Finalise competition welcome pack
	Complete
	JH

	Launch competition
	Complete
	SR

	Meeting to discuss TKD content for course
	Complete 
	DC/AS


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Actions from board meeting on 09/02
 
	Action 
	Status 
	Who

	Develop new meeting template with tracker 
	Complete                     
	LSB

	Send draft accounts to board and AGM participants 
	Complete 
	VM

	Annual return 
	complete
	RR JH

	Send copy of investment targets 
	Complete
	JH

	Send copy of active Scotland framework 
	complete
	JH 

	Discuss framework in relation to funding 
	 
	JH   LF   VM

	Reward card status 
	complete
	RR

	Offer safeguarding course via SCoT
	 
	KK

	March workshops 
	Organised and available to book via CRM 
	AS

	Create timeline for TKD TV competition
	 
	DC/JH

	Add new board members to slack and send induction pack
	Complete 
	JH
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