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	Present
	Jane Harvey 
Laura Sweeney Bell                     
Stephen Rooney 
Lorraine Ferguson 
Toni McGuire 
Brain Lekie 
John Haggerty 


	CEO 
Company Secretary
Business development director
Chair  
Equity Director
Finance Director 

	Apologies
	RR KK
	

	In Attendance
	



New actions from this meeting 
	What 
	When 
	Who 
	Status 

	Send out defined roles 
	Two weeks from date of meeting 
	LF JH
	

	Facilitator for Equity discussion 
	Next board meeting 
	TM LF 
	

	BL admin team to look over webpage 
	Next board meeting 
	BL
	

	Find out how much SCoT needs to generate 
	Two weeks from board meeting 
	BL JH needs to send on info to BL to complete this action 
	

	WT and ITF groups to  be advised of amount needed to be generated by smaller events 
	Upon completion of above task 
	BL LF JHA SR
	

	
	
	
	



Actions from previous meeting 
	Decide dates for courses for the rest of the year first aid and CP
	Can be discussed out with the board meeting 
	Board

	Draft a scope of operation for survey 
	
	JH

	JH will send out communication from new partnership manager
	Completed
	JH

	Create certification for being a member of SCoT
	in progress 
	BL

	JH reduced payment for people who have not rejoined
	This will be discussed as part of the main agenda
	JH

	
	
	



	Actions from 01/11
	
	

	Develop individual club package membership to launch at an event (did this include individuals?) 
	Notes sent via email 
	RR JH TM 

	Sub group for membership/marketing/comms – Offline discussion 
	Notes were sent via email to all board members 

The above two points are now a standing agenda item for the foreseeable 
	JH DC LF RR 

	
	
	

	
	
	

	Guidance for people on running investigations 
	Roll over – JH there will be new material to be shared shortly 
	JH KK

	Actions from 09/08/21
	
	

	Final documents to be sent for foundation equality 
	Ongoing – ASAP – Docs are ready to be sent – JK sightly concerned as it may miss the deadline – 31st December deadline has now moved  - framework has changed, JH chasing up new levels. This is now a standing agenda item  
	JH 

	Actions from 11/05/21
	
	

	Agree on business proposal
	Rolled over – JH do this at the same time as preparing the accounts 
	Board 

	
	
	



New actions from 21/03/2022 
	Action 
	Status
	Who 

	Send out bank satements 
	Completed 
	JH

	Advise on fees that haven’t been paid
	Completed RR everything is up to date at his end
	RR

	Look for available halls 
	completed
Competition will be a standing agenda item 
	SR

	Update operational plan 
	
	All board members 

	Send on forms for graduates 
	LF just about to send forms for two graduates – discussed in main agenda – completed  
	LF

	Sub group for competition 
	
	JHA BL SR DC

	Named signatory on bank 
	Brian’s name has been given to the bank 
	BL and JH



	
	Item 
	Who 

	1. 
	
· Welcome/update 
Update
On structure 
LF - has spoken to some on the board about structure- had also met with Lorna Callan . Wants to Clarify structure and roles. 
JH is ceo and LF is chair - and the other roles in the board need to know what they are doing. Send out summary of what JH and LF does and what the rest of the board does. 

Update 

JH - DC will resign for personal reasons. Waiting on a formal doc which DC has committed to. As of today there is a vacancy. 

LF - Role of safeguarding is important and JH has expressed interest and this is a big role alongside vice chair. 
TM - agrees sometimes it is difficult to know what your role is and what the time frame is. JHA sometimes we are not efficient and sometimes we do not know who is in charge of the sub committees, would like to know what else he can do but unsure on roles 
JH - we do have role descriptions some scope of roles need to be re designed. All sub groups should be chaired or designated person to report back. LF sub groups should be headed up by chair and ceo looks at strategy. 

SR Previous sub groups works well as we got a lot done. Previously we had one person as a focal point and that worked well. All in favour of chair being in charge 

LF - hopefully move to 2 month meetings but first we have to help get things up and running. 2 weeks today we will propose to the board who is doing what LF and JH will do this. For example BL is starting work with his admin team on a certification 

· Conflict of Interest Updates 



	JH/LF

	2. 
	Approval of previous minutes

	LSB/JH

	3. 
	Finance Report/Review
 



	JH/BL

	4. 
	Risk register review/update
Risk resister – Updated to reflect a board member has resigned this may have financial implications  

KPMG Audit Action Plan Update/Review
· Still to complete budget – JH part of the business proposal  

· LSB operational plan has been started and is ongoing Update from board members has been requested as some deadlines have passed 

· SR has requested that dates should be added to actions, this is done on the operational plan, can we push to use this more? 

	LSB

	5. 
	Safeguarding & Equality Reports/Updates
-First course has been run – officer course planned for 18/06
- Future courses 
- PVG Signatory
- JH - There is a current ongoing safeguarding issue   
	KK

	6. 
	Recruitment/board structure 
 
-Graduate update  

LF Graduates, originally one would go with RR and one with DC, RR has indicated that he would only have someone in one day a week but we need more.access to a work environment. LF do we need 2 graduates? JHA has experience of this, I work everyday at a venue if appropriate can take someone. LSB – I will be taking a break could the graduate cover my work. TM could be good to have one person, could use a graduate to go over new policies. Would be happy to sit with someone with zoom to work with them. BL the commitment would be large is it something we need? JH we have support now from different groups e.g. BL admin team, so we would only need one graduate. 

One person Glasgow based was proposed.
	JH/LF

	7. 
	Equity update 
· TM has provided notes for discussion via email prior to meeting 
· TM asked for feedback on notes.  JH proper debate has to happen, and a facilitator needs to come onboard. LF can we find a facilitator for that convo? JH we can try and find a facilitator for the next meeting. 

	TM

	8. 
	Communication group- communication  issues 
· Survey update 

Communication 
LF slack does work well, however some can’t access it. 
Social media - we could use canva to plan this. We should have access as directors to this. 
LSB - how things are written is important, and all messages need to be cohesive and done in a similar way. 
JH - communication is important happy to write a comms protocol, this could be suitable for a graduate. LF who will the director of comms be? JH started a comms protocol last year and we need a director of comms? SR also used canva and uses a team to manage this happy to volunteer this group. JHA could we advertise this role?
 
LF would it be possible to let everyone access social media but stick to rules? JH I think one person should be in charge, one person. could be in charge to brief SR team. 

SR website does need updated, could BL team have a look at this? BL yes this could be good? LF is everyone happy with this? All in agreement 
 
	LF

	9. 
	Education 
LSB - Is there a DC handover. JH Adam will speak to RR & LSB. LSB - ITF support needed, JH - we do need an IFT support and more tutors there is a possibility that there is a PDA course in Jan. Although DC has resigned as a director he may still deliver courses.  

	

	10. 
	Marketing and membership
-sub group updates
-Membership package updates 

	Board

	11. 
	Competition
- JHA easier  to do smaller seminar type events. Would JH be able to set a regret on what can be raised? There has been a date for a first comp on the 4th September at JHA venue. JH can we combine with coaching and seminar ? JHA thinks this may over complicate things. 

BL we need to aim for budget how much do we need to make? SR I created a business plan a while ago, but the biggest cost was for azolve, we don’t need a big CRM system this reduces cost. SR did book the comp for Jan, if the board would like to go a different route for raising money this is fine. 

Would it be possible to get a budget by the end of the week? for the budget BL yes this shouldn’t be a problem. How much money coming in and is needed to run SCoT - JH has to pass on info for this. 

LF do we need a big comp. JHA do we need this big event is this in our remit? LF would smaller events be better JHA yes, some WT groups aren’t allowed to attend there maybe only 50 people, if ITF wanted to do a big event that would be good. JHA a big festival not realistic and won’t get WT represented. Smaller events and more opportunities to promote SCoT would be better. All agree on smaller events - all in agreement. Can send estimates of what can be made by the end of this week? JHA yes that’s fine, SR give it’s a goal and we can try and achieve that. LF will get the info from BL then ask clubs to get info first.  BL let’s look at info then we can devise the deficit as needed. 

	SR

	12. 
	AOB – 

	

	13. 
	Next meeting board meeting - Next meeting - 15th aug 10am 
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