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	Present
	Jane Harvey 
Robert Robertson 
Laura Sweeney Bell                     
Stephen Rooney 
Lorraine Ferguson 

	Chair 
Membership 
Company Secretary
Business development director
Commercial director 
	

	Apologies
	David Condie – Kenny King 
	

	In Attendance
	



	
	Item 
	Who 

	1. 
	Recruitment 

LF – Explained she had put her name in for the chair role, other people showed interest (Tony Mcguire-TM, Brian Leckie – BM, John Haggerty  - JoH) . LF and JH suggested having more people on the board could help with the work load. Suggested JH stays on as chair and keep working with sport Scotland and Safeguarding. JH suggested that LF would be vice chair to help support JH in chair position. This would also help JH take on safeguarding. TM being equity, BL in a corporate office with book keeping support and JoH as competition and events role. LF asked for the view of all the above suggestions?

JH all candidates were keen to join SCoT and felt they had something to offer. JoH was keen to offer support from TAS and help with competition/events. BL said he could support admin and treasurer side and has resources in this area he is willing to offer, he would also help support any competitions. JH suggested that JK speak to each candidate and take his recommendations. 

RR asked if they would be voting members JH we can only have 9 voting board members and one role may me advisory. RR is concerned UKTC would have many votes, JH has brought this issue up and stated that they may have to vote against colleges. They have all said they will vote independently. SR - TM would not be regarded as UKTC and the board is balanced. RR would Lorraine be considered UKTC as has worked previously with them?. LF stated she runs a consultancy firm and has done work for many different groups including UKTC and has never participated or taught TKD and will always go with what’s best for SCoT. SR – stated for transparency the majority of work completed by LF for UKTC is equipment ordering related. 

JH do we all agree that JH carry on as chair and LF as vice. – All in agreement, Do we all agree to get JK to speak to all applicants – all in agreement 



	





























	2. 
	CRM
JH we ended the last meeting with agreeing to end the contract with the company who runs the CRM.
Azolve has come back and offered £1460 pa for 250 members for the just go platform and for the two clubs that use the just go pro platform as their CRM, this would only be for a year at a time. Will check if this includes VAT. No need to return an answer on this until April. LSB can we check the cost for a new threshold if we go above this number? 
JH we might get an uplift for staffing costs which can be spent on any area we wish. SR - previous quote was £450 for a quarter which goes above the previous quote given today, can we afford this as we still have a payment to make in April? JH the previous quote was for 500 people. SR if our numbers are much higher this will increase cost, can we afford this? In terms of data on the CRM what goes on the CRM. JH even if it is not complete details i.e. just a post code this will count as one person on the CRM. SR – many groups are now back to normal and so our numbers would be back to 10-15 thousand, would we need to then have a CRM that meets this level?
RR only people who use azolve will be on the CRM, all other data is kept off, they are not active users as they didn’t need to use any of azolves features. Happy to look for new options, does like azolve but happy to look else where and think it is important to go with a SGB provider.  LF happy to look for new options and what do we need from a CRM? What does sports Scotland need? And what do our members need? LF – The government has the digital boost program and there are grants available to create a CRM, unsure if a SGB is eligible for a grant. Asked JH to find out if SGBs can get a digital grant or what their CRM systems are.  Will speak to RR regarding this and look at other options. SR many of the groups already have CRM that costs less than Azolve, maybe we could look around for a cheap system such a quick books, we have an opportunity for a clean slate, SCoT has 8 member group but all the member groups have their own CRM systems, we only need the contact details of people in the groups. JH individual club communication would be ideal for example for safeguarding. LF -  do we have to vote in new board members at an AGM? JH no the can be co opted on at a board meeting. LF a graduate position has been applied for DC and RR they have a backlog so will get back to us on our application. 


	

	
	  Next meeting – 2nd March 12.30pm 
	




	Action 
	Status 
	Who?

	JK to speak to board applicants 
	
	JK JH

	Can SCoT access a digital grant and what are other SGB’s using 
	
	JH

	LF and RR to discuss potential CRM systems 
	
	LF RR
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