[image: Logo

Description automatically generated]
	Present
	Jane Harvey 
Jim Kennedy 
Kenny King 
David Condie 
Robert Robertson 
Laura Sweeney Bell                     
Adam Szymoszowskyj (external)
Vincent Bryson (external)
Stephen Rooney 
Veronica Morris 
Lorraine Ferguson 

	Chair 
Director of equality 
Director of safeguarding  
Director of Education 
Membership 
Company Secretary
Consultant
Consultant 
Business development director
Treasurer
Commercial director 
	

	Apologies
	None 
	

	In Attendance
	Fiona Lilly (external) from 10.30-10.45



	
	Item 
	Who 

	1. 
	
-LSB SR and LF met Fiona lilley met pre meeting to have a Q&A discuss    the role of Sport Scotland 

-Jane then welcomed the board to the meeting 


-LSB will double check meeting actions from previous meeting on 09/02

-Approval of previous minutes/Actions – no issues with previous minutes 

-Safeguarding/Equality/Conflicts of Interest/Finance (regular review and update)

        No new issues for safe guarding/conflicts of interest/equality  

-VM final accounts are now available and have been signed off, accountants will send off to companies house. No issues with cash flow moving forward and signing process has now been set up.  

-LF asked regarding the 15 grand grant application, if successful this should be available around April. JH confident SCoT will receive this and will pay for consultants contract. Ongoing grants may be available in the future. 

-LF keen to follow up on grant availability, will discuss outwith and discuss and next board meeting. 

Azolve CRM RR look at the cost of CRM currently unsustainable. RR will speak to Azolve to pay relative to what we are using, currently has capacity for 14000 but we are not using anywhere near that. JH asks RR to get a complete subscription holiday or a reduction in cost.   

KK there is demand for more child protection courses. For safeguarding contacts in clubs, put the email and name on the website, this is in line with other sports. AS asks to advertise and book all courses via the CRM. KK asked for specific email for safeguarding, RR will do this. DC highlighted that there was a lot of demand previously for courses but people did not turn up. Agree to run a CP course and charge a small fee via a crm. KK will email to organize.


	






LSB

















LF


RR




KK

	2. 
	-Review of Consultant input (for discussion)

Final proposal from consultants was sent on the morning of the meeting. JH will share document after the meeting to board for responses and feedback to AS and VB. JH recommends to continue working with consultants, the board all in agreement with this.  
 

	

JH

	3. 
	Strategic Planning rollout and timeline (for information and discussion)

VB shared a survey with the board and is analysing data from this.

Strategic planning session to be planned, this will be done over a few sessions either totaling 6 hours.   

VB, Methodology  play to win – consultation will use a v-most template

VB left the meeting  
AS will send out a doode poll to organize first session

	









AS

	4. 
	
Updates:
-Status regarding online competition for information (update and any decisions to be made) 

SR has created a welcome pack and will send to JH to be finalised. Competition has been set up and is ready to launch, will be running on the 11th April. 

JH asked about data available after the event, to upload to CRM. 

VM left the meeting 

SR asked about why individuals would chose to be individual members, JH said there will be benefits to joining SCoT. SR thinks Scot should run events to raise money rather than going to individuals for individual membership as this may not build trust between SCoT and groups. DC suggests a disclosure about how data will be used on all documents. JK suggests engaging bigger groups to build trust and avoid confusion. 

SR - competition will be live within the next few days with the results on the 11th April. 

-AS asks for income target for comp SR - target is £5000, comp fees are £20 per student 250 meets this target.  

-Coaching development 

Development of Coaching Pathway Update

DC has asked for board support to develop TKD content that will cover all styles. 3 levels have been identified. 

JK asks where the courses will fit from a UK perspective, if the course will be accepted in England. DC - qualification is a Scottish certificate and will different from other courses with a more holistic approach and assessment will not be pass/fail.  AS - CIMPSA will be over arching body so can apply in England 

JH – Further down the line can be uploaded onto the learning platform. 

RR points out that BT could allow Scottish element of BT to sit course as it within the SQA framework. JK – course would be part of a MoU so students didn’t have to pay twice.

AS left the meeting 

LF asks if it will be a apprenticeship program as there is good funding available. DC agrees this could be a good point and something to investigate in the future. 




	




JH







SR
















DC

	5. 
	AOB

	

	6. 
	  Next Meeting – 8 weeks from todays meeting 

	



	Action 
	Status 
	Who

	Review available grants 
	
	LF

	Reduce CRM costs 
	
	RR

	Check actions from previous board meeting 
	
	LSB

	Create specific email for safe guarding 
	
	RR

	Send out doodle poll for planning 
	Complete 
	AS

	Finalise competition welcome pack
	complete
	JH

	Launch competition
	complete
	SR

	Meeting to discuss TKD content for course
	
	DC/AS
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