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	Present
	Jane Harvey 
Derek Campbell 
Jim Kennedy 
Kenny King 
David Condie 
Robert Robertson 
Laura Sweeney Bell                     
Adam Szymoszowskyj (external)
Vincent Bryson (external)
Paul Donnelly
Stephen Rooney (external) 
Veronica Morris 
Lorraine Ferguson (external)
	Chair
Board member
Director of equality 
Director of safe guarding  
Director of Education 
Membership 
Company Secretary
Consultant
Consultant 
Board member 
Business development director
Treasurer
Commercial director 

	Apologies
	
	

	In Attendance
	
	





 
	
	Item 
	Who 

	1. 
	Welcome 
Jane Harvey welcomed a meeting of the board of directors – all in attendance 

JH introduced new members to the board, Lorraine Ferguson, Stephen Rooney  
JH Thanked DC and PD for service to the board   

No new conflicts of interest

KK provided an update on safe guarding No new safe guarding issues 

	

	2. 
	New Director recruitment – LF accepted the role of Commercial Director, SR accepted to role of Business development director, LSB accepted the role of company secretary. All to be appointed at the next AGM 

SR was interviewed by RR, KK, JH and AS.    


	

	3. 
	JH provided an update of KPMG audit – this is provisional with final report to be published 

Operational Plan. Plan with targets and SMART Goals

Budget linked to operational plan

Rolling action plan to minutes required

Minutes to appear on the website – all in agreement 

More detailed minutes required  

Define appropriate spend for director expenses 

LSB will develop new minute template – with tracker. 

ZIP  file was inaccessible on website –  this has now been rectified and all documents have been  added individually 


	














LSB

	4. 
	Discussed frequency of board meetings all agreed on once a month –  meetings to discuss specific points as needed. 

JH proposed next board meeting 4 weeks from today – all in agreement  

	

	5. 
	VM provided an update on accounts, awaiting final draft   

JH has asked VM to circulate draft finances to board and AGM participants

 Annual return – some data still required  RR and JH are continuing to gather figures

JH will send out copy of investment targets

JH Share activescotland framework, when published,  LF will discuss further with JH and bring in VM for budgeting  

	

VM

RR JH 


JH

JH LF VM

	6. 
	RR has organised invites to AGM via CRM – RR will confirm attendees who have not registers via CRM

All in agreement to meet 30 min before AGM 

JH will send out by Friday details of AGM 

RR and AS with present CRM and Scot connect after AGM concludes. DC was disconnected from the call, Ask DC about coaching pathway presentation  

	RR












	7. 
	RR updated on website, the build is complete and should be handed over shortly  

	

	8. 
	Membership – RR making contact with leads – 3 clubs have signed up with CRM – trying to push invoices through the CRM – Issues accessing data from CRM? 

Reward card status – changes made delayed the card – should have been live form the 7th RR spoke to company should be live soon 

RR suggest more child protection courses – this can be inputted to CRM 

	



RR

	9. 
	Kenny King and Jane Harvey to ask Children 1st to see if SCoTcan offer a safeguarding course

AS suggest running workshops in March and drive through CRM to encourage SCOT connect membership 

	KK


AS

	10. 
	JH and DC create timeline for a competition via TKD TV
	
	DC

	11. 
	AS updated on the coaching qualification, support for coaching qualification by  Steve McQuaid who was the director of UK Sport 

	

	12. 
	 JH will send induction pack to LSB, LF & SR 

 Add new members to slack channel 

	JH

	13. 
	
Next meeting 9th march 10.30am

	




	Action 
	Status 
	Who

	Develop new meeting template with tracker 
	Complete 	
	LSB

	Send draft accounts to board and AGM participants 
	Complete 
	VM

	Annual return 
	Partially complete 
	RR JH

	Send copy of investment targets 
	
	JH

	Send copy of active Scotland framework 
	
	JH 

	Discuss framework in relation to funding 
	
	JH   LF   VM

	Reward card status 
	Partially complete 
	RR

	Offer safeguarding course via SCoT
	
	KK

	March workshops 
	Organised and available to book via CRM 
	AS

	Create timeline for TKD TV competition
	
	DC/JH

	Add new board members to slack and send induction pack
	Complete 
	JH
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