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	Present
	Jane Harvey 
Jim Kennedy 
Laura Sweeney Bell                     
Stephen Rooney 
Lorraine Ferguson 
David Condie 
Kenny King
	Chair 
Director of equality 
Company Secretary
Business development director
Commercial director 
Director of education 
Safeguarding director 

	Apologies
	Robert Robertson

	Membership director

	In Attendance
	

	
	






	Action 
	Status 
	Who 

	Actions from 09/08/21
	
	

	Send on accounts to auditors for past 6 months, Check with auditors that there is time for a 6 month accounting year
	Ongoing – call booked with accountant this week – move to 18th month year –  board all in agreement  
05/10/21 LF – do we need to revisit people who haven’t paid? JH – Yes 
	VM/JH

	Final documents to be sent for foundation equality 
	Ongoing – ASAP – Docs are ready to be sent – JK sightly concerned as it may miss the deadline 
	JH 

	Possible online first aid courses 
	KK – CPR cannot be completed online and online not recognized by HSE. Blended learning is a possibility KK Look into blended learning course.  RR is also a First Aid TA and is happy to help with this. KK will propose dates - going rate £45 first aid at work -  
04/10/21 – KK just a case of getting dates and circulated, will make a paper and circulate, going rate is around £45, plan is to charge £35, there are other ways to reduce the cost if needed. 
	KK

	Actions from 12/07/21
	
	

	Ask azolve to reduce costs in line with numbers
	Offered a reduction in line with numbers – negotiations to follow. Possible to reduce this before contract end. – 05/10/21 JH emailed azolve, no response as yet, this quarter has been missed, will be chased for the 1st  Jan payment 
	RR JH 

	Vote in Jan 
	
	Board

	Send out date for safe guarding course 
	Offer level 1,2 and 3 dates to follow – charge will be made. KK asked if anyone within SCoT had passed the training course.  04/10/21 –  in progress KK has enquired about this but there has been no response so will chase up KK will look into CWPO and child protection level 1&2 
	KK

	Actions from 21/06/21
	
	

	LF AS To discuss member questionnaire  
	Currently being completed 
	LF AS

	Actions from 11/05/21
	
	

	Agree on business proposal
	Rolled over
	Board 

	Target groups who are not part of SCoT 

	JH has working list – rolling action – ongoing action 
JH Had previously offered a payment holiday for clubs until September, now time to follow this up. SR as clubs are re opening, this could be an opportunity. Should organise pricing. JH, SR and LSB will meet to discuss  
 
	JH RR – SR LSB

	Action from BM 09/02
	Status 
	Who

	Discuss framework in relation to funding 
	Roll forward to next meeting 

Will tie in to strategy 

LF looked at kickstart – has sourced a document with funding sources from around the UK. Will discuss this with partnership manager. 
	JH   LF   VM

	Create timeline for TKD TV competition
	 Not currently a priority 
	DC/JH

	Actions from 06/09/21
	
	

	Advertise finance role on Sport Scotland webpage 
	Job description done – to be uploaded to sport Scotland webpage 
	JH

	RR will send out an email from stripe 
	Email to be sent to DC and LF
	RR

	Create a visual for finance update 
	
	JH LSB

	Guidance from Sportscotland for safeguarding?
	No advice to be given – completed 

	KK JH

	Further review Operational plan
	
	LSB JH 

	Create sub group for strategy presentation 
	JH LF RR to give pres to Sport Scotland –  will create sub group 
	RR, JH, LF

	Look at hall hire for event
	Wishaw sports center 16th Jan is available – Meadow bank still to open – Look in to grangemouth.  
	JH DC SR

	Actions from this meeting 
	
	

	Recirculate business proposal regarding membership fees 
	
	SR

	Vote on new fees via email 
	
	Board

	Send out quarterly or monthly statement 
	
	JH

	Sub group for membership/marketing
	
	JH DC LF RR LSB

	Sub group for competition 
	
	JH DC SR

	Send out job description for kickstart role  
	
	JH

	Guidance for people on running investigations 
	
	JH KK

	Investigate file download
	
	SR

	Ask people who have rejoined SCoT to pay
	
	RR JH

	Create paper regarding costs for first aid and circulate dates 
	
	KK




	
	Item 
	Who 

	1. 
	Introduction
· Welcome
· Conflict of Interest Updates – no 


	JH

	2. 
	Approval of previous minutes/Actions – all approve 

	LSB/JH

	3. 
	Risk register review/update
· Updates– No new updates. Biggest risk currently is treasurer role and CRM. Reduce risk for CRM in line with reduced costs 
KPMG Audit Action Plan Update/Review
· All companies house actions has been completed, PSC has been updated to no one. 
· Annual statement has been done  
· Budget and strategy is the only thing still outstanding  
Operational plan 
· Financial software – Treasurer 
· Plan for events until 2023 this includes all courses-  Board 
· Plan for income generation – JH SR 
· Club hub re start – DC 
· Seek opportunity for board training on strategic objective “to raise awareness for changing lives through sport” - JH will seek funds for this 
· Look at a well being and safeguarding plan moving forward – JH KK
	LSB

	4. 
	Decisions made outwith board meetings:
·  None

	LSB/JH

	5. 
	Board updates 
· None 
	JH

	6. 
	· Finance Report/Review
JH Bank account is in credit DD for CRM hasn’t been taken out once it has, this leaves around £900. SR Is there a possibility that board members be provided with a monthly or quarterly statement? JH Yes  
· Membership fees –JH all member group fees have to be agreed at an AGM, the individual and club members can be decided by the board outwith the AGM. JH asked the board to review the proposal to change the fees made by SR and vote on the changes . SR suggested that he recirculate the original email and the vote on the fee changes via email. JH agreed 
· JH suggested an EGM regarding fees for 2022, this would help cash flow. SR suggested an early bird discount to encourage early payment. DC asked how SCoT could validate membership to ensure all documents are up to date. JH in the articles there are terms and conditions, in the past when we did a governance audit not all clubs are up to date. Now all the governance documentation is up to date and can be downloads so clubs know what is required. SCoT can also support to ensure clubs/groups meet the governance standards. DC We will need to check that clubs have met or want to meet these standards to safeguard SCoT as well. SR Could we market what SCoT offers and also say what is required, when clubs/groups/individuals join they have to agree to the terms and conditions of joining SCoT. JH agreed with this. Post Strategy presentation start marketing everything and include this in the general meeting and club hub meetings before this. KK is there any possibility of “quality clubs” we would promote, there is similar schemes in snowsport? DC we should be careful with wording and marketing to not alienate any group. JH A sub group could be created to discuss this further, as we have discussed a kitemark in the past. SR some groups may not want a kitemark and others do exist, maybe a less formal approach would be better? JK agrees with SR there are a lot of kitemarks and we don’t want to be confused. LSB many professional bodies just need generic paperwork e.g. pvg, insurance, first aid. These are all things that we could offer but don’t have to and wont alienate groups and we would just need to check the paperwork. DC the problem with this is that if the courses that others have done may not be up to the standard required or not match the paperwork, if they are advertising using the SCoT logo this can affect our reputation. LSB in this situation we can revoke membership. LF a sub group could be good to discuss, having a minimum standard would be good. JH will chair a sub group DC, LF will attend, RR would be a good addition as he is membership director. LSB will attend if possible. JH we will use EGM in December to discuss governance and fees. All in agreement JH will propose dates.  
	JH LSB


	7. 
	Safeguarding & Equality Reports/Updates
· 
	KK/JH



	8. 
	Strategy Update
1. -Strategy Presentation format and content (discussion and decision)


	Board 

	9. 
	· GDPR – Roll over
· Trans Gender in Sport Guidance (discussion and further action) – Roll over – The report has been sent to all members to look over, JH will also look at the guidance of other groups such as kickboxing. JK will update on any BT update in this area.  
· Competition – planning update and further actions – grangemouth has been ruled out. SR who will run the event? Previously JH was the main contact however other members were heavily involved. Again previously a sub group was created for the competition, and we could reuse rules from the previous event. JH suggested a sub group of JH, DC and SR. LSB asked if WT involvement was wanted? DC ideally both styles of TKD would happen in the same hall. LSB will speak to TAS, there will need to be separate insurance but this shouldn’t be an issue. SR this could be a strong message.  
· Coaching Courses – plan of roll out – JH asked for this so it can be planned into the budget, DC – we nearly have three educators to deliver courses. The brightspace platform is running slightly behind. Once it is up we plan to run a pilot or around 20-30 people possibly in February. JH asked if she could estimate around 9 courses in 2022, DC agreed with this but it depends on how the course in marketed. The course will be a mix of online and in person, the make up of the course will be spread out as the design of the course requires work in-between the sessions. 
LSB left the meeting

JK BT are also launching an online assistant course. DC the SCoT course will be a mix due to the requirement by SQA so we are unable to complete this entirely online. 
· Communications plan re updates and news 
· Kickstart – LF JH and herself has a conversation regarding kickstart. A job description has been created, there is a meeting tomorrow with more information regarding kickstart. The application closes mid October and the job needs to be filled before the 31st of December. There will be time that needs to be applied to this so the individual leaves with employability skills. JH will forward the job description to the board. 
· Final questionnaire to Full Members – JH will look at final questionnaire with LF, this will be a decision made outwith the board meeting. 
	

	10. 
	Next meeting – Monday 1st Nov 
	

	11. 
	
	

	
	
	

	
	
	




09/08/2021
	Complete companies house update 
	 Complete –  all in agreement 
	LSB

	 Send on list of people who have re affiliated to SCoT
	  Completed 
	RR



07/07/2021
	Formal document regarding data breach 
	Roll Over – ASAP – Completed 
	JH



21/06/2021
	JH LF AS discuss kickstart opportunity  
	Completed 
LF looked into this and would be beneficial to SCoT, minimum is 25 hours per week, how would we pay for this? JH loan may be needed. Job spec will be created. LF there also may be support from SportScotland with training courses.  
SR if the individual learns about the industry this could be an asset for them, they could visit clubs and also work from home.
VM training workshops are available from Sports Scotland which are online and free. 
All in agreement to the Kickstart program  
	JH LF AS

	JH write to Azolve to obtain contract 
	Completed 
	JH

	AS VB remove former directors from Slack
	Completed 
	AS VB 





11/05/21
	LF to look over proposed Member survey 

	Completed – LF has looked over this and has some suggestions – will speak to AS to confirm this 
	LF



	Update companies house 
	completed 
	LSB JH










Actions from emergency board meeting on 29/03/21
 
	Action 
	Status 
	Who

	Look in to cost of Xero PM
	 Completed 
	VM

	Finalise anti bullying policy 
	Completed  
	JH


 
 

Actions from board meeting 09/03/21 
 
 
	Action 
	Status 
	Who

	Review available grants 
	  Completed – a number of grants were looked at. Many grands are specific to projects
	LF

	Reduce CRM costs 
	 Complete – 15 months remaining 
	RR

	Check actions from previous board meeting 
	Complete
	LSB

	Create specific email for safe guarding 
	 Complete 
	RR

	Send out doodle poll for planning 
	Complete 
	AS

	Finalise competition welcome pack
	Complete
	JH

	Launch competition
	Complete
	SR

	Meeting to discuss TKD content for course
	Complete 
	DC/AS


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Actions from board meeting on 09/02
 
	Action 
	Status 
	Who

	Develop new meeting template with tracker 
	Complete                     
	LSB

	Send draft accounts to board and AGM participants 
	Complete 
	VM

	Annual return 
	complete
	RR JH

	Send copy of investment targets 
	Complete
	JH

	Send copy of active Scotland framework 
	complete
	JH 

	Discuss framework in relation to funding 
	 
	JH   LF   VM

	Reward card status 
	complete
	RR

	Offer safeguarding course via SCoT
	 
	KK

	March workshops 
	Organised and available to book via CRM 
	AS

	Create timeline for TKD TV competition
	 
	DC/JH

	Add new board members to slack and send induction pack
	Complete 
	JH
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